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1The American Dream Is At-Risk

Despite our ideals of equal opportunity, enormous disparities in 
academic outcomes persist along racial and socio-economic lines, 
leading to a great loss of talent to our nation.  
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By fourth grade, 
students in low-income 
communities are already 
two to three grade levels 
behind

Source: ñFamily Income and Higher Education Opportunity, 1970 to 2005.ò Postsecondary Education Opportunity, December 2006.

The Education Trust, 2007. 
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Importance of Early Intervention 2

Several states consider the reading 

rates of nine year olds to project the 

future need for prison cells.

Poor academic performance as early as 

third grade predicts with 68% accuracy 

those children who will experience future 

negative outcomes such as early 

childbearing, delinquency and dropping 

out of school.

Early and effective early intervention is key



The Opportunity
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What Can Be Done? 3

People Time Systems

ÅHire/train better 

principals and 

empower them

ÅMerit and 

ñhardshipò pay for 

teachers

ÅHold principals and 

teachers 

accountable for 

improving student 

achievement

ÅRenegotiate select 

provisions of teacher 

contracts (i.e. harder 

to get tenure, easier 

to remove ineffective 

teachers)

ÅLonger school day 

and year

ÅLonger periods (90 

minutes vs. 45)

ÅSmall schools

ÅMore choice among 

public schools

ÅBetter measure 

student achievement

ÅRevise curricula

ÅCreate choices 

outside of the public 

school system via 

charter schools, 

tuition vouchers and 

tax credits

ÅEliminate social 

promotion

ÅClose or break up 

chronically 

underperforming 

schools

There are three primary education reform strategies
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Most Powerful Strategy is Most Underutilized

Summer learning is a powerful resource, but rarely used

*Source: National Center for 

Summer Learning, 

www.summerlearning.org

All young people experience learning losses when they do not engage in 

educational activities during the summer. Research spanning 100 years shows 

that students typically score lower on standardized tests at the end of summer 

vacation than they do on the same tests at the beginning of the summer (White, 

1906; Heyns, 1978; Entwisle & Alexander 1992; Cooper, 1996; Downey et al, 

2004).

Most students lose about two months of grade level equivalency in 

mathematical computation skills over the summer months. Low-income 

students also lose more than two months in reading achievement, despite the 

fact that their middle-class peers make slight gains (Cooper, 1996).

More than half of the achievement gap between lower- and higher-income youth 

can be explained by unequal access to summer learning opportunities. As a 

result, low-income youth are less likely to graduate from high school or enter 

college (Alexander et al, 2007).

Children lose more than academic knowledge over the summer. Most childrenð

particularly children at high risk of obesityðgain weight more rapidly when they 

are out of school during summer break (Von Hippel et al, 2007).

Parents consistently cite summer as the most difficult time to ensure that their 

children have productive things to do (Duffett et al, 2004).
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http://www.summerlearning.org/


Scientifically Proven 

Program Models 
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Elements of Proven Programs 5

Skills-Based Curricula

Å Specifically designed for summer learning programs

Maximizing Time-on-Task

Å Summer: 6.5-8 hrs/day, 5 days/week, 5-6 weeks (~200 hrs)

Mentoring

ÅMentoring and social development are woven into fabric of the 

program

Å Mentorship enhances academic and social development and 

reduces incidents of drug and alcohol abuse, teenage pregnancy, 

crime, and gang involvement

ÅMentoring in small groups ð ~1:12 ratio

Outstanding Teachers

Å Certified teachers, graduate and college students

Å Over 30 hours of training

Rigorous Evaluation

Å Standardized diagnostic tests

Å Regular skills-based assessments

Parental Involvement

ÅGoal-setting; Parent/Teacher conferences; workshops
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6Model Program Schedule

Summer Program

�ƒ 6.5-8 hrs / day

�ƒ 5 days / week

�ƒ 5 weeks (160-200 hrs)


